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Strong Learner Commitments

To set the baseline for strong outcomes

Mandatory Preparation

Active Participation
Confidentiality

Buddy Accountability
Feedback Etiquette
Consistent progress reflection



Based on Values and Principles

To provide a solid foundation for applying knowledge

VALUES AS FOUNDATION i Impactful leadership \[ Skills Application ‘ Cooperative Learning .\ Growth Mindset

. i
PRINCIPLES Zone of Proximal Brain-based Growth

Emotional Resonance
TO GUIDE Development
APPLYING KNOWLEDGE

Accountability Iterative Learning

Feedback is a Gift




Structured in 90’ Live Deep
Dive Sessions

e Connect to
Learnings

e Extend with
models/frameworks

e Practice x3
e Commit to Apply

e Reflect on
Outcomes

90" LIVE DEEP-DIVE-SESSION



Our current Session Catalogue

Leadershi
Building High Performing Teams (‘omm\gwcmmﬁ Skills Cultiv Feedback
Growth Mindset | Leadership | Building Executive P
| self-Deve ategic Mindset
ugh Change

dback | Diving Deeper in F
Establishing a Culture of Feedback | Leading Powerful Conversations
Building Trust & Psychological Safety | Exchanging Fearless

. Diversity, Equity, & Inclusion
Personal & Team Skills The Value of Inclusivity | Leading Inclush Beyond: Belonging

vnership & Self-Direction | Unlocking Your Full Potential | Systematic Racism & the Black Experi sm & the Woman
gement| Relationship Building | Emotional Intelligence i Experience | The LGBTQIA+ Experience
Efficiency & Productivity | Active Listening Intercultural Competence | Fostering a Confidence Mindset
taying True to You | Creating the Impact You Want

Team Collaboration
Hybrid Team Work | Conflict Man:
Intercultural Competence




GROW YOUR
LEADERSHIP

SKILLS
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https://www.linkedin.com/comm/mynetwork/discovery-see-all?usecase=PEOPLE_FOLLOWS&followMember=sebastiankamilli
https://www.coachingbyblinkist.com/

