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INNOVATING

Business Model Matrix

Your First Al Model

OpenAl GPT
Stable Diffusion (Image Generation)
DALL-E
CodeGPT
AutoGPT
ColossalChat
LLaMa
Ideas: BuiltWithAl.co

m

Your Unique Subject-Matter Expertise

Accessibility
English as a Second Language
Project Management
Human Resources
Website Design
Podcast Editing and Mastering
Photography
Gaming
JavaScript Development
Cooking and Recipes
Meal Plans
Social Media Growth
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Your

Proprietary
Results

Post-Processing

Based On Your
Expertise

Pricing
and
Marketing

Your Second Al Model or API

Azure Computer Vision
Google Translate
Google Maps
Google Computer Vision
Stable Diffusion
Fine-Tuned OpenAl Davinci
Ideas: Zapier.com

\/\

Your User Experience

Website
WordPress Plugin
App for Slack
Custom API
Chrome Extension
Zoom App
Software as a Service Tool
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Open-Source Software
Alexa App
Mobile App
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