
Communication 
Sharing & 
receiving 
information 
effectively.

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/mastering-communication-at-work-en


Empathy 
Understanding 
& sharing 
others' 
feelings.

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/social-empathy-en


Decision 
Making 
Making 

informed, 
timely 
choices. Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/how-to-decide-en


Integrity 
Being honest, 
ethical, and 

fair.

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/the-way-of-integrity-en


Strategic 
Thinking 

Planning for 
future with 
foresight.

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/the-optimists-telescope-en


Delegation 
Assigning 
tasks based 
on skills.

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/buy-back-your-time-en


Motivation 
Inspiring & 
encouraging 
team members.

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/primed-to-perform-en


Emotional 
Intelligence 
Managing self 
& others' 
emotions.

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/emotional-intelligence-en


Adaptability 
Adjusting 

strategies to 
changing 

circumstances

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/adaptability-en


Conflict 
Resolution 
Mediating 
disputes to 

find 
solutions. Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/radical-collaboration-en


Time 
Management 
Prioritizing 

tasks & 
managing 
time. Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/do-what-matters-most-en


Resilience 
Handling 
pressure & 
bouncing 
back.

Key Insights

https://www.blinkist.com/en/app/books/mastering-communication-at-work-en
https://www.blinkist.com/en/app/books/emotional-habits-en


Discover Blinkist Group 
Coaching and apply 
knowledge together.

Based on key insights from books, 
combined with group wisdom and 
facilitated by amazing coaches

https://www.coachingbyblinkist.com/
https://www.coachingbyblinkist.com/

